O.C.E.A.N, Inc.

Helping People. Changing Lives.

Request for Proposal 2026
CSBG Funding

1. Introduction

O.C.E.A.N., Inc., the Community Action Agency serving Ocean, Atlantic, and Cape May
counties, invites qualified nonprofit organizations, community-based agencies, and service
providers to submit proposals for funding under the Community Services Block Grant
(CSBG).

Funding is intended to support innovative, impactful, and sustainable programs that reduce
poverty, address barriers to self-sufficiency, and improve the quality of life for low-income
individuals/families.

2. Eligible Programs

1. Youth & Family Support
o Youth Services: Mentoring, after-school enrichment, summer
programs
o Childcare: Support for childcare needs
o Conflict Resolution: Services to help resolve conflicts and build
stronger social networks
2. Health, Recovery & Wellnhess
o Recovery & Wellness: Counseling, peer support, prevention
services
o Health & Nutrition Services: Access to resources and services that
promote health and proper nutrition
o Eldercare Enrichment: Day programs, wellness activities, caregiver
support
3. Transportation

o Transportation Services: Pathway to Healing, access to
employment/healthcare
4. Education & Workforce Development

o Education & Training: Adult learning, digital literacy, certifications
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o Employment Readiness: Career pathways, job placement,
workforce development
o Employment Assistance: Help with job searching and placement
Education (Expanded): Support for educational programs and
development
5. Financial Stability & Asset Building
o Financial & Digital Literacy: Money management, credit repair,
digital access
o Financial Assistance: Help with budgeting, increasing financial
assets, and achieving financial well-being
o Self-Sufficiency Programs: Programs designed to help participants
set and achieve goals for long-term stability
6. Food Security & Basic Needs
o Food Security: Pantry operations, meal programs, nutrition
education
o Emergency Services: Support during emergencies, such as
disasters or economic hardship
7. Community Linkages & Integration
o Linkages: Connecting individuals and families to other available
community resources

3. Eligibility
- Be a501(c)(3) nonprofit or community-based organization.
- Serve individuals/families at or below 200% of the Federal Poverty Guidelines.
- Have sound fiscal and program management capacity.
- Provide services in Ocean, Atlantic, and/or Cape May Counties.
- Maintain insurance coverage, listing O.C.E.A.N., Inc. as a certificate holder.

4. Scope of Services
Funded programs are expected to provide high-quality, professional services that directly
benefit low-income individuals and families. Applicants should design services that are:

- Targeted: Services must prioritize individuals and households at or below 200% of the
Federal Poverty Guidelines. Outreach plans should include clear strategies to identify and
enroll eligible participants.

- Accessible: Programs should remove barriers to participation by offering services at
convenient times and locations, and where possible, providing transportation, translation,
or childcare supports.

- Collaborative: Applicants are encouraged to partner with schools, libraries, faith-based
organizations, workforce development entities, healthcare providers, or other community
organizations to expand reach and impact.
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- Evidence-Based: Programs should incorporate proven approaches or demonstrate
innovative methods with strong potential for success.
- Outcome-Driven: Proposals must include measurable objectives.

Examples:

e Youth programs: improved school attendance, reduced disciplinary issues, or
increased graduation rates.

e Employmentreadiness: job placements, certifications earned, or employment
retention.

e Recovery and wellness: reduced relapse rates, increased counseling participation,
or healthier lifestyle adoption.

e Financial/digital literacy: improved credit scores, established savings, or increased
digital access.

5. Reporting & Compliance

O.C.E.A.N., Inc. is accountable to federal and state funders for ensuring CSBG funds are
used properly and achieve measurable results. As such, funded agencies must comply with
the following:

Program Reporting

- Enter client-level data, services, and outcomes into the EmpowOR system on a monthly
basis. Training will be provided.

- Collect and maintain eligibility documentation for each participant served (income
verification, intake forms, attendance logs, etc.).

- Report on progress toward outcomes quarterly, including narrative explanations of
successes, challenges, and corrective actions.

Fiscal Compliance
Submit monthly invoices with all required supporting documentation:
« Line-item budget (tied to CSBG allocation)
« Monthly invoices with justification for expenses
« General Ledger entries reflecting CSBG expenditures
« Cash Disbursement Ledger and/or Check Register
«  Proof of payment (e.g., ACH confirmations, cleared checks, bank statements)
« Supporting receipts for all reimbursed purchases
«  Payroll documentation (if staff salaries are charged to CSBG)
« Monthly EmpowOR documentation reflecting all participants served for the billing month.

Ensure strong financial controls are maintained, and that CSBG funds are properly
managed and clearly separated from all other funding sources.

O.C.E.AN, Inc.

Helping People. Changing Lives.



Suspension and Debarment - CSBG Funds

0O.C.E.A.N., Inc. complies with all federal and state suspension and debarment
requirements related to the use of Community Services Block Grant (CSBG) funds.

e (CSBG funds may not be awarded, subgranted, or otherwise paid to any agency,
contractor, or vendor that is suspended, debarred, or otherwise excluded from
participation in federal assistance programs.

e Prior to entering into or renewing any covered transaction (e.g., subawards,
contracts, or purchase agreements funded in whole or in part with CSBG),
O.C.E.A.N., Inc. will:

o Verify the status of the organization or individual against the federal System
for Award Management (SAM.gov) exclusion list, and

o Maintain documentation of this verification in the contract or procurement
file.

e [fO.C.E.A.N., Inc. becomes aware that a current subrecipient, contractor, or vendor
has been suspended, debarred, or declared ineligible, the agency will:

o Immediately notify the New Jersey Department of Community Affairs (DCA)
CSBG Office,
Cease new obligations of CSBG funds to that entity, and
Work with DCA to determine appropriate corrective actions, up to and
including termination of the agreement.

e All staff involved in procurement, contracting, and subrecipient monitoring for
CSBG-funded activities will receive periodic training on federal suspension and
debarment rules and documentation requirements.

All awarded funds must be fully expended and properly reported by December 15,
2026. Any unexpended funds are subject to repayment to O.C.E.A.N., Inc., and failure
to return unspent funds may impact eligibility for future funding opportunities.

Monitoring & Oversight

- Participate in site visits and desk audits conducted by O.C.E.A.N., Inc. staff or external
monitors.

- Make available all program records, financial records, and participant files upon request.
- Address any findings, deficiencies, or required corrective actions within designated
timelines.

Other Requirements

- Ensure nondiscrimination and equal access to services regardless of race, color, national
origin, sex, age, disability, or religion.

- Acknowledge CSBG funding in program materials when appropriate.
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- Maintain insurance coverage and compliance with all applicable federal, state, and local
laws and regulations.

Failure to comply with reporting or fiscal requirements may result in withholding of
payments, suspension, or termination of the contract.

6. Proposal Requirements

Organization Profile

e Legal Name of Organization (must match IRS determination letter)
e Doing Business As (DBA) / AKA (if applicable)

e Organization Type (501(c)(3), faith-based, school, community group, etc.)
e Organization Mailing Address

e Organization County

e Executive Leadership

e Primary Contact Information

e Program Contact Information

e Finance Contact Information

e Physical Program Location(s)

e Targeted Counties to be served

e Targeted Communities to be served

e Proof of Nonprofit Status (IRS 501(c)(3))

e Website Address

e Mission Statement

7. Proposal Information
Funding Purpose -Program/Project Description

Detailed Program/Project Narrative

Applicants must upload a narrative (maximum 2 pages) that outlines their
program’s approach, organizational qualifications, relevant experience, key
personnel, ability to meet deadlines, and why their organization is best suited to
deliver these services. The narrative should also address:

° Community need addressed

° Anticipated Number of Participants

. Age Range of Participants

° Goals and objectives

° Target population (£200% Federal Poverty Level)
. Alignment with the CSBG mission

. Service gaps addressed
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° Evidence of innovation and impact
° Organizational capacity

Additional Required Documentation

o Detailed Program/Project Budget
o Complete a detailed line-item budget that outlines all expenses for
delivering services in the selected county or counties.
e Requested Grant Amount
e Total Program/Project Amount
e Most Recent Approved Operating Budget
e Operating Deficit (if applicable)
e Most Recent IRS Form 990

8. Submission Instructions
- Submit proposals electronically via the O.C.E.A.N., Inc. website.
- Deadline: December 4, 2025, 5:00 PM (EST). Late submissions will not be accepted.
- Hard copies or emailed proposals will be disqualified.

9. Evaluation Criteria
- Alignment with CSBG mission
- Quality and clarity of proposal
- Organizational capacity and experience
- Budgetreasonableness and cost-effectiveness
- Ability to achieve measurable outcomes
- Pastcompliance performance

10. Signature
By submitting electronically, the applicant acknowledges and agrees to comply with the
requirements of this RFP.

Authorized Signature:
Printed Name & Title:
Organization:
Date:
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11. Key Dates
- RFP Release Date: Thursday, November 13, 2025
- Zoom Q&A Session for Potential Partners: Wednesday, November 19, 2025 (1PM-
2PM)
o https://us02web.zoom.us/meeting/register/7uEz8szWRoaQCbWEPAhpqg
- Proposal Due Date: Thursday, December 4, 2025 (5:00 PM EST)
- Review & Evaluation Date: Week of December 8, 2026
- Award Notification Date: December 19, 2025
- Contract Period: January 1, 2026 - December 31, 2026

Note: All funding awards are contingent upon approval and
availability of the 2026 CSBG budget.
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